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Dear Friends of The Value Web,
Together with the World Economic Forum, The Value 
Web has designed and delivered more than 30 collabora-
tive sessions at this year’s Annual Meeting in Davos. This  
amounted to almost 70 hours of carefully designed time of 
interaction among participants. These sessions put more 
than 1200 participants to work in four different rooms in-
side the conference center throughout the entire week. 
All sessions were prepared and delivered in close colla-
boration with an estimated 100 Forum staff representing 
almost every department inside the organization. 
A truly collaborative effort. 
 
It has been in my opinion one of these pivotal moments 
where you instinctively know that you just went through 
a phase transition. The Value Web has been working with 
the World Economic Forum in bringing collaboration 
to its meetings since 2005. Our working relationship has 
gone through what I would call a typical innovation cycle. 
It started with being rejected, similar to a virus that enters 
our human body. The reaction was violent. The new was 
fought by the old. Once however the Forum and especial-
ly the Forum’s participants discovered that the innovation 
had good sides to it, people got curious and attracted to 

the so far unfamiliar. Still there was plenty of skepticism 
and wariness but the new got a license to live. The inno-
vation only made it to that stage because a few people at 
the Forum gave us the benefit of the doubt and ventured 
with us into the new and unknown. It was these people 

that ultimately spearheaded the silent revolution of how 
collaboration was thought of at the World Economic Fo-
rum’s meetings. Obviously the Forum participants’ fee-
dback was tremendously important to the success of our 
work but at the end – and this is my point of this article 
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In a healthy, collaborative process trust comes through the interactions of one with another, 
the parts and the whole.  It unfolds through the willingness to play with ideas, engage all the 
senses and emotions, and ultimately choose the best course of action.

Gail Taylor
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– it is the direct working relationship between the Forum 
and The Value Web  that decided if this innovation should 
have a future. 
 At the Annual Meeting 2010 in Davos, I felt that we were 
closing in on the first cycle of innovation We made it throu-
gh the last stage which is when the innovation goes main-
stream. It is when suddenly the virus is welcome and neatly 
fits in with the rest of the human body. This situation is the 
result of hard work over 5 years. It is the result of working 
hand-in-hand with the Forum staff and the Forum’s parti-
cipants in improving and delivering collaborative sessions 
that were thought of impossible beforehand. Through this 
work – and only through this work – trust emerged. And it 
is this trust that allowed us to deliver an outstanding An-
nual Meeting last January 2010 and it is this trust that ma-
kes me excited about what’s to come next. 
 While I celebrate this moment, I am also aware of the chal-
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lenge that every end of a cycle needs a new opening. It cal-
ls for re-invention. But the conditions to do so are better 
now than ever. In order to make full use of the power of 
collaborative processes, we need true co-design between 
all the stakeholders. And trust is the very ingredient that 
makes co-design work.  
 
This relationship of trust is what gives me hope for the fu-
ture. Against the backdrop of ineffective decision-making 
processes, we have the true possibility to re-design these 
and bring them to where the decision makers interact. 
And that is the ultimate condition to start rebuilding our 
world. I truly look forward to the next stage of the life cycle 
of RE.CO.DE!

Warmest regards,

Patrick Frick
The Value Web Member


